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Executive Development Programme 
ESSENTIAL SKILLS FOR LEADERSHIP 

「卓越領導技巧」高級管理課程 

Learn from the course leader of Cornell University how to 

• Tap into your personalized leadership style, including your emotional 

intelligence. 

• Motivate both outstanding and challenging employees to higher levels of 

performance. 

• Turn work groups into inspired teams 

• Leverage the best parts of conflict 

• Teach others to learn from change 

 

Course focus: 

Understanding yourself as a leader of others is a prerequisite for your success. 

Through experiential activities, personal assessments, and interactive feedback, 

this course will enhance participants’ understanding of their own individualized, 

leadership styles and strengthen their abilities to lead others in their hospitality 

organizations. 

 

Key benefits: 

Participants will obtain key insights into their unique leadership styles. They will 

learn how to overcome any blockages that are impeding their ability to effectively 

lead and manage others. In addition, they will strengthen their ability to motivate 

all types of employees. 

Registration Deadline : 16 March 2012 
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About the Organisers 

English 

 

Pousada Conference Room,  Institute for Tourism Studies 

Macao SAR, China 

 

 

Macao ID-holders: MOP8,650 

Non-Macao ID-holders: MOP14,840 

 

 

 16 March 2012 

 

 

www.ift.edu.mo/edp/cornell   

 

 

For more information, please contact Mr. William Wong. 

T: (853) 85983 049     F: (853) 85061 283    E: edp@ift.edu.mo 

 

 

 

We reserve the right to postpone or cancel the course. In the 

case of cancellation, participants will NOT be subject to any 

charge or compensation. 
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